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CENTRAL ASIA INVEST IV 

 “AGROCOMP - Value chain competitiveness of agro-business &
 food processing SMEs  through sustainable development and eco-innovation 
in Uzbekistan and Kazakhstan” 

Activity 5 –  Training on Marketing, Internationalization, Communication

PROGRAMME

Tashkent – June 4th to 8th 2018

Chamber of Commerce and Industry of Uzbekistan, Tashkent, 100047, Amir Temur Street 4
	DATE
	PLACE
	TIME SCHEDULE
	SUBJECT

	HUMAN RESOURCES

	Monday 4/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	9:00
11:00
	· Introduction to the programme, the participants and the trainer. 
· Export & Internationalization: International scenarios and EU norms and regulations in relation to Agro Business and Food Processing target sectors. The role of e-commerce in the International scene
· Internationalization strategies for doing business in European Union.  
· Introduction to the role of institutions and public services in the business planning in Export & Internationalization. The eco-system of internationalization
	Formaper - Rita Bonucchi – Marketing and Business Development Expert and Trainer
ACIE / regional BIOs, other participants 
English/Russian interpreter

	Monday 4/06/2018
	-//- 
	11:00

11:15
	Coffee break
	

	Monday 4/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	11:15
13:00
	· Export & Internationalization: a definition

· Export & Internationalization: history, evolution, facts and figures of commerce between countries 

· The need of support and services, initiatives and best practices. Italian and German model compared Formaper approach and experience in this topic, specific support and trainings
	As above

	Monday 4/06/2018
	-//- 
	13:00

14:00
	Lunch 
	

	Monday 4/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	14:00
15:30
	· Group discussion: the today situation of companies wanting to export in the agro-business sector

· How to evaluate the opportunities of export, a model for the assessment of would-be exporters. SWOT analysis

· How to assess companies for Export & Internationalization and understanding the export readiness
	As above

	Monday 4/06/2018
	-//- 
	15:30

15:45
	Coffee break
	

	Monday 4/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	15:45
18:00
	· Export & Internationalization: apps, software, sources, references and tools for facilitators

· Teamwork: writing of the Trainers’ Manual, develop syllabus, adapt contents to the local needs
	As above


	DATE
	PLACE
	TIME SCHEDULE
	SUBJECT

	HUMAN RESOURCES

	Tuesday 5/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	9:00

11:00
	· Business planning for Export & Internationalization: meaning, competences and role of facilitators
· Main planning tools for Export & Internationalization 

· A scheme for the Export Plan
	Formaper - Rita Bonucchi – Marketing and Business Development Expert and Trainer ACIE / regional BIOs, other participants 

English/Russian interpreter

	Tuesday 5/06/2018
	· // - 
	11:00
11:15
	Coffee break
	

	Tuesday 5/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  
	11:15

13:00
	· Country attractiveness and accessibility, how to select the destinations. 
· The multi-criteria matrix
· How to design a country analysis
	As above

	Tuesday 5/06/2018
	-//- 
	13:00

14:00
	Lunch 
	

	Tuesday 5/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	14:00
16:00
	· Group discussion: the local culture of export. How to implement in Kazakhstan an effective service of support for Export & Internationalization and how to manage it 
· Models of export strategies: ethnocentric, polycentric, global
	As above

	Tuesday 5/06/2018
	-//- 
	16:00

16:15
	Coffee break
	

	Tuesday 5/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	16:15

18:00
	· Business Plan for Export & Internationalization: apps, software, sources, references and tools for facilitators, market locators app
· Teamwork: writing of the Trainers’ Manual, develop syllabus, adapt contents to the local needs
	As above


	DATE
	PLACE
	TIME SCHEDULE
	SUBJECT

	HUMAN RESOURCES

	Wednesday 6/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	9:00

11:00
	· International Marketing and market research: meaning, competences and role of facilitators
· International Marketing tools
· How to design a research for export 
· The impact of digital in export
	Formaper Rita Bonucchi – Marketing and Business Development Expert and Trainer
ACIE / regional BIOs, other participants 

English/Russian interpreter 

	Wednesday 6/06/2018
	-//- 
	11:00
11:15
	Coffee break
	

	Wednesday 6/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	11:15

13:00
	· Introduction to business analysis: identifying and getting to know the competition and its behavior abroad
· Competition Analysis: understanding the competitive arena in the destination market. 

· Business analysis: the tools and the technique
	As above

	Wednesday 6/06/2018
	-//-
	13:00

14:00
	Lunch 
	

	Wednesday 6/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	14:00
16:00
	· International Market Research. Main sources, Structure, Contents and Tools

· Analyze information about potential client and trends in the market, how to use data sourced from customs 

· Direct marketing; Sales and Marketing strategies; Google tools for export. Web marketing, ITC tools, Social media. Networking, Professional Sector Networks.
	As above

	Wednesday 6/06/2018
	-//- 
	16:00

16:15
	Coffee break
	

	Wednesday 6/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	16:15
18:00
	· International Marketing and market research: apps, software, sources, references and tools for facilitators (e.g. MADB, Comext)

· Teamwork: writing of the Trainers’ Manual, develop syllabus, adapt contents to the local needs
	As above


	DATE
	PLACE
	TIME SCHEDULE
	SUBJECT
	HUMAN RESOURCES

	Thursday  7/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	9:00

11:00
	· Financials, Operations and Organization in Export & Internationalization: meaning, competences and role of facilitators and experts 

· Organization matters for would-be exporters: make or buy? Organizational Models for the internationalization. International. Temporary Export Managers, Local Export Managers
· Contractual Agreements. International Fiscal Laws and Regulations.
	Formaper - Rita Bonucchi – Marketing and Business Development Expert and Trainer
ACIE / regional BIOs, other participants 

English/Russian interpreter

	Thursday  7/06/2018
	-//- 
	11:00
11:15
	Coffee break
	

	Thursday  7/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  
	11:15
13:00
	· Financial issues and support Calculating Business costs: the cost of export

· How to evaluate profitability, liquidity, solvability in export projects

· Payments
	As above

	Thursday  7/06/2018
	-//- 
	13:00

14:00
	Lunch 
	

	Thursday  7/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  
	14:00
16:00
	· Production and logistic: how to redesign them for Export & Internationalization. 
· The role of experts in the implementation of Export & Internationalization

	As above

	Thursday  7/06/2018
	-//-
	16:00

16:15
	Coffee break
	

	Thursday  7/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	16:15  18:00
	· Financials, operations, organization, contracts, customs and transports: apps, software, sources, references and tools for facilitators

· Teamwork: writing of the Trainers’ Manual, develop syllabus, adapt contents to the local needs
	As above


	DATE
	PLACE
	TIME SCHEDULE
	SUBJECT
	HUMAN RESOURCES

	Friday 8/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  
	9:00

11:00
	· Best practices in export strategies 
· Models for the penetration of enterprises in the new productive networks 
	Formaper - Rita Bonucchi – Marketing and Business Development Expert and Trainer
ACIE / regional BIOs, other participants 

English/Russian interpreter

	Friday 8/06/2018
	-//- 
	11:00
11:15
	Coffee break
	

	Friday 8/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  
	11:15
13:00
	· How to support sustainable plans for export in agribusiness 
· Analysis of real export plans
	As above

	Friday 8/06/2018
	-//- 
	13:00

14:00
	Lunch 
	

	Friday 8/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  
	14:00
16:00
	· Question session and topics on demand
· Training: apps, software, sources, references and tools for facilitators
	As above

	Friday 8/06/2018
	-//- 
	16:00

16:15
	Coffee break
	

	Friday 8/06/2018
	Hotel “Le Grand Plaza”, Ozbekiston Ovozi street 2
Telephones: (+998 71) 

150-66-00  


	16:15
18:00
	· Analysis of available handouts and tools

· Release of Trainers’ Manual basic version and assignment of local completion
· Recommendations
· Course Conclusions

· Wrap-up
	As above
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